
 

 
 
 

 
Minute of Meeting held in the 
Council Offices, Stornoway, 
on Thursday 5 February 
2015 at 10.00 am. 

 
PRESENT Mr Roddie Mackay (Chairman)  
 Mr Uisdean Robertson   
 Mr Kenneth Macleod  
 Mr Norman M Macleod  
 Mrs Zena Stewart  
 Mr Catriona Stewart  
   
APOLOGIES Mr Angus Campbell  
 
  MINUTES  

 

Minute of Meeting 
of 27 November 
2014 
 

1.  The Minute of Meeting of 27 November 2014 was approved. 

Declaration of 
Interest 
 

2.  There were no declarations of interest. 

  ESTABLISHMENT OF POSTS/CONDITIONS OF SERVICE 
 

Housing Services 
Workforce 
Planning Review 
 

3.  With reference to item 3 of the Minute of Meeting of 27 November 2014 the 
Director of Development submitted a Report which sought approval to consult with 
staff as part of a Workforce Planning Review of the Private Sector Housing 
Section and Housing Strategy Sections of the Housing Services Team.  The 
Report stated that the review was prompted by the changes from the previous 
Private Sector Housing Grant regime, to the more recent Scheme of Assistance 
and the corresponding decrease in mainstream grant related work.  The Sub 
Committee were informed that it would be appropriate to include the 
Accommodation Wardens at the Old House within the review of Children’s 
Services. 
 
It was agreed that; 

(1) the Director of Development be authorised to conduct a Workforce 
Planning Review of the Private Sector Housing and Housing Strategy 
sections of the Housing Services Team and to consult the employees 
who will potentially be affected in terms of the Comhairle’s Workforce 
Change Procedure; and  

(2) the Accommodation Wardens at the Old House be included within the 
review on basis of consultation regarding the possible transfer to the 
Children’s Services section in the Education and Children Services 
Department. 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of items 4, 5, 6, 7, 8 and 9 on the grounds that exempt 
information as defined in Paragraph 1 of Schedule 7A to the Local Government 
(Scotland) Act 1973 namely information relating to a particular employee, former 
employee or applicant to become an employee of, or a particular office holder or 
former office holder, or applicant to become and office holder under, the 
Comhairle would be disclosed. 
 

 

 HUMAN RESOURCES SUB COMMITTEE 



 
Planning Service  
 

4. * With reference to item 10 of the Minute of Meeting of 1 October 2014, the Director 
of Development submitted a Report which sought approval to consider proposals 
relating to service management and a need to ensure that a focus on planning 
performance was maintained in light of current staffing, the ongoing drive to 
improve planning performance and to follow up on previous Human Resources 
Sub-Committee decisions.  The Report stated that a range of measures were 
proposed in the Report to ensure that the Comhairle managed the staffing needs 
of the Planning Service but maintained its focus on service delivery and the 
performance of the service.   

It was agreed to: 
 
(1) approval of the generic job description for Planning Officer posts and 

related Career Grades as set out at Appendices 1 and 2 and at 
paragraph 5.2 of the Report; 

 

(2) that the temporary post of Planning Officer (Wind Farms) be dis-
established; 

 

(3) that the management decision not to recruit to a Planning Officer post 
which would be vacant on 1 April 2015 as a consequence of retirement 
be noted; 

 

(4) approval of the establishment of the temporary post of Performance 
Improvement Officer Grade F, and that the post be offered as a 
secondment opportunity from within the Planning Service in the first 
instance, and that the post would be for a period of two years from 1 
April 2015; and 

 

(5) that a further update on the Planning Service be presented to the 

February 2016 Series of Meetings. 

Outer Hebrides 
LEADER 
Programme 2007-
2013:  Extension 
of Staff Contracts 
 

5. * With reference to item 5 of the Minute of Meeting of 27 November 2014 the 
Director of Development submitted a Report updating the Comhairle on an exit-
strategy from the LEADER Programme 2007-2013 and on administrative support 
arrangements for the forthcoming 2014-2020 Programme.  The Report stated that 
provisional approval of the Local Development Strategy and formal confirmation of 
additional funding provided sufficient comfort that the posts of LEADER 
Coordinator and LEADER Administrator could now be continued beyond 31 March 
2015 following a Service Level Agreement with Scottish Government. 
 
It was agreed that the Comhairle continue the current posts of LEADER 
Coordinator and LEADER Administrator from 1 April 2015, subject to an SLA 
being agreed to enable a new fixed-term arrangement to be implemented 
thereafter. 

Exit Strategy 
Project Assistant:  
Community 
Resources 
 

6. * With reference to item 11 of the Minute of Meeting of 27 November 2014 the 
Director of Social and Community Services submitted a Report which sought 
approval to the proposed exit strategy for the post of Project Assistant, Community 
Resources.  The Report stated that the post which had been funded by Scottish 
Government had now reached the end of its contract term.  Entitlements in relation 
to redundancy were detailed in the Report. 
 
It was agreed that the Comhairle note the end of the fixed-term contract for 
the Project Assistant, Community Resources on 31 March 2015 and that 
cessation of the post would incur a redundancy payment should there be no 
suitable redeployment opportunities available to the post holder. 

 



 
Contract 
Extension – 
Heritage Manager 
 
 

7. * With reference to item 13 of the Minute of Meeting of 30 November 2012 the 
Director of Social and Community Services submitted a Report which sought 
approval to extend the contract of the Heritage Manager, Lews Castle Museum 
and Archive Project.  The Report stated that the post had been established in 
2012 with Heritage Lottery Fund (HLF) grant funding over 5 years. It was specific 
to the HLF funded element within the Revenue Projections for the new Museum 
and Archive, that the extension of the post was essential to the ongoing delivery 
of the HLF aspects of the project, the management of the new heritage service 
and the accreditation of the new museum.  
 
It was agreed that the contract extension of employee AB full time on Grade 
J, from 31 July 2015 to 31 July 2017 be approved.   
 

Social Care 
Assistant - 
Regrading 
 

8. * The Director of Social and Community Services submitted a Report which sought 
approval for the outcome of the re-evaluation of Social Care Assistant (SCA) 
posts, which would result in a regrading of staff from Grade C to Grade D, point 1, 
backdated to 1 April 2014 and total back-payments of £27k to be paid to 68 
permanent staff and £40k to 86 relief staff.  The recurring revenue costs of the 
regraded posts for 2015/16 would be £93k.  It was considered achievable to 
realise the figure from additional savings from the implementation of the 
community meals service, with early indications from the roll out of the service in 
Uist and Barra pointing to higher savings than the £105k target. 

 
It was agreed: 

(1) that the outcome of the re-evaluation of Social Care Assistant posts 
from Grade C to Grade D of the Comhairle’s salary grading column be 
noted; and 

(2) to implement the revised grades for Social Care Assistants effective 
from 1 April 2014, including backdating salary payments from this date. 

 
Council Officers:  
Review of 
Function 
 

9. * The Director of Finance and Corporate Resources submitted a Report which 
sought approval for change to the posts required to deliver the Council Officer 
function.  The Report detailed that a proposed staffing structure that included a 
Council Officer and caretaker had been piloted during the period October 2014 – 
January 2015 and no issues relating to service delivery had been identified. 

It was agreed to recommend: 
 
(1) that employee CD be matched into the post of Council Officer on the 

basis that the employee currently undertook over 50% of the duties of 
this post; 

 
(2) that the post of Relief Assistant Council Officer be matched by 

employee EF on the basis that the employee would be released, when 
required, from the Clerical Assistant duties to undertake the role;  

 
(3) that the permanent post of Caretaker on Grade B for 10 hours a week 

be established; and 

 
(4) in principle, that the Council Officer post be located within the Chief 

Executive’s Department and that a further Report be submitted to a 
future Meeting.  

 
Review of 
Structures:  
Procurement and 
Creditors Section 
 

10.  The Director of Finance and Corporate Resources submitted a Report which 
sought approval to consult on a new management structure for the Procurement 
and Creditors Section.  The Report stated that it was intended that a review of 
management structures was undertaken and that proposals were brought to the 
April Series of Meetings following consultation with staff and trade unions. 
 
It was agreed that: 

(1) review of management structures in the Procurement and Creditors 
Section be approved; 

 



(2) appropriate consultation with staff and trade unions was undertaken; 
and 

 

(3) a Report be presented to the April 2015 Series of Meetings containing 
proposals for the new structure. 

 
 

  It was agreed that the public, including the press, be excluded from the Meeting 
during consideration of items 11, 12, and 13 on the grounds that exempt 
information as defined in Paragraph 1 of Schedule 7A to the Local Government 
(Scotland) Act 1973 namely information relating to a particular employee, former 
employee or applicant to become an employee of, or a particular office holder or 
former office holder, or applicant to become and office holder under, the 
Comhairle would be disclosed. 
 

Management 
Review  
 

11. * The Director of Finance and Corporate Resources submitted a Report which 
sought to address the Human Resources implications of the concurrent Report on 
a management structure.  The Report stated that the resignation of the Senior 
Analyst (Business Support) and an expression of interest in retirement from a 
Head of Service provided the catalysts for the review. If agreed, the proposals 
would see a reduction in management within a Department with part of the savings 
reinvested by making permanent the post of Business Analyst.   

 
It was agreed to recommend in principle, and insofar as the Sub-
Committee’s interests were concerned, that: 
 
(1) the Head of Service post referred to in the Report be made redundant 

on a date to be determined by the Director of Finance and Corporate 
Resources and that the Director, in consultation with the Chief 
Executive, be authorised to seek a negotiated agreement with the 
postholder and report back on this matter to a Special Meeting of the 
Sub-Committee in March 2015; 
 

(2) the post of Senior Analyst (Business Support) be disestablished; 
  

(3) in principle, the post of IT Manager (Grade K) be established reporting 
to the Director; 
 

(4) the post of Business Analyst be made permanent; 
 
(5) the remit of the Chief Accountant be extended to include Customer 

Services and re-grade the post as Head of Accountancy and Customer 
Services (Grade M); and 
 

(6) the position of the Procurement Manager be considered as part of the 
review of Procurement and Creditors.  

 
Contract 
Extension – 
Project Officer 
(Data Sharing) 
 

12. * With reference to item 21 of the Minute of Meeting of 6 February 2014 the Chief 
Executive submitted a Report which sought approval to extend the temporary 
Project Officer (Data Sharing) post to 31 March 2016.  The Report stated that the 
post was being funded through external Scottish Government Funding already 
secured by the Outer Hebrides Community Planning Partnership on behalf of the 
Outer Hebrides Data Sharing Partnership (OHDSP) and therefore had no impact 
on Departmental budgets.  
 
It was agreed that the contract extension of the Project Officer (Data 
Sharing) Grade F, to 31 March 2016 be approved. 

 



 
Trade Union Post  
 
 

13. * With reference to item 21 of the Minute of Meeting of 27 November 2014 the Chief 
Executive submitted a Report which sought to identify suitable redeployment for 
the UNISON Trade Union Representative.  The Report stated that redeployment 
options would be sought for employee GH for two days per week, at a rate 
equivalent to a previous substantive post at Grade G within Education and 
Children’s Services. 
 
It was agreed that 
 
(1) a Database Administrator (or equivalent) post be established in 

Education and Children’s Services on a part time basis (2 days per 
week) subject to the Vacancy Panel checking on the terms and 
conditions and financial aspects, 

 
(2) employee GH be matched to the post in the first instance; and 

 
(3) if redeployment was unsuccessful a further Report would be submitted 

to the next Meeting of the Sub Committee. 

 
Appointment to 
the Post of 
Services 
Technician:  
Technical 
Services 
Department 
 

14.  The Chief Executive submitted a Report confirming the appointment of Alistair 
Maciver to the post of Services Technician within the Technical Services 
Department.  The Report stated that stated that it was the Comhairle’s practice for 
appointments of close relatives of Comhairle Members and Senior Officers to be 
submitted to the Sub-Committee for approval. 
 
It was agreed that the appointment of Mr Alastair Maciver to the post of 
Services Technician within the Technical Services Department be approved. 

 
  HUMAN RESOURCES  

 
Performance 
Appraisal  
 

15.  With reference to item 20 of the Minute of Meeting of 27 November 2014 the Chief 
Executive submitted a Report which provided the Comhairle with information 
regarding the completion of Performance Appraisals from 1 April 2014 to 31 
December 2014.  The Report stated that the third quarter of 2014/15 showed 48% 
of performance appraisals had been completed by 31 December 2014.  This was 
a decrease from the return rate of 61% at the third quarter of 2013/14.  The Report 
further proposed that from April 2015, all Departments would retain a copy of the 
sign off page at the back of the appraisal, centrally, as a record that the appraisal 
had been completed. 
 
It was agreed: 
 
(1) to note the appraisal completion data from 1 April to 31 December 

2014;  
 

(2) to approve the proposed quality assurance measures detailed at 
paragraph 2.3 of the Report from 1 April 2015; and 
 

(3) any Sections failing to achieve a minimum of 50% completion of 
Appraisals would be required to Report back to the next Meeting on 
their completion rate. 

 
Cost of Sickness 
Absence  
 

16.  With reference to item 21 of the Minute of Meeting of 19 June 2014 the Chief 
Executive submitted a Report which provided information on the current cost of 
sickness absence to the Comhairle.  The Report highlighted that analysis of the 
first two quarters of 2014/15 highlighted that sickness absence had increased from 
the same periods in 2013/14 and 2012/13.  Work was ongoing on the provision of 
improved management information to managers and a review of policies and 
procedures is underway.   The cost of Occupational Sick Pay for the period 1 April 
2014 to 31 December 2014 had been calculated at £1.352 million 
 
It was agreed: 
 

(1) that the cost of Occupational Sick Pay to the Comhairle be noted; 
and 

 



(2) that the Chief Executive Report back to the next meeting on: 
 

 comparison data with other Local Authorities in particular 
 Orkney and Shetland 
 

 information on the rate of long term and short term 
 sickness rates. 

 
 

  RELATED MATTERS 

 
Reports 
Outstanding  
 

17.  The Chief Executive submitted details of Reports Outstanding in relation to 
decisions that had been made by the Sub-Committee since the Meeting of 11 May 
2004 and detailed the timescale for reporting back to the Sub-Committee. 
 
It was agreed to note the Report. 

 
 


